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* It's an initiative of EUROAVIA members to
reinforce and improve the structure of
the Association;

* |dea: train the future leaders of
EUROAVIA.

EUROAVIA

Innovation & Development
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The first EUROAVIA Internal Train-The-Trainer Event.

8 intensive days in Napoli, Italy from 21 to 30 November
2016.

Preparing 20 internal designated trainers.

Contents: how to train leaders, training delivery, soft sKills,
leadership, project management, knowledge transfer.
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Create a new generation of skilled
Leaders of EA that are going to train the
following generations;

Increase the efficiency of the association
management;

Create a know-how of experience in
leadership and management.

7

EUROAVIA Napoli, 22th of October 2016



EUROAVIA - -
g__[? euroavianapoli /

Contents:

1. Introduction

2. Goals to achieve

3. Program

4. Location

5. Summary: Leadership Workshop
6. Partners

8 EUROAVIA Napoli, 22th of October 2016



EUROAVIA -
-=[ euroavia - a

During the Leadership Workshop, partecipants will
be prepared and trained intensively by our partner
experts. The event will include:

» Basic skills

* Training performance and design skills
* Training delivery skills

 Improvisation skills

* A lot of practices blocks
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BECOME OUR PARTNER

* Get in contact with a diverse, international and
intercultural network of highly qualified internal
certified trainers, young engineers, leaders and
students.

« Share your ideas and challenges with our
upcoming leaders and establish connections
with our fresh-minded, innovative and creative
students - from crowdsourcing to prototype
development.

« Join us as external trainer and be the “jury” and
evaluate the performance of upraising trainers.

- Promote your company in our first
train-the-trainers event and in the wide
EUROAVIA network.
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